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PHASE 1: Garvey Avenue Corridor: Today PHASE 2: Where Do We Want To Be? PHASE 5: Adoption Process
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MONTHS  1 - 3 MONTHS  4 - 6 MONTHS  16 - 18
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Kick-off Meeting 
and Site Tour

City Department 
Meeting

Sub-Committee 
Meetings

Stakeholder
Interview

Staff and Consultant 
Work Sessions

Community Dialogue 
(optional)

Planning 
Commission 

Hearings 

Matrix of 
Changes

City Council 
Hearings

Meeting with 
Departments

Refined 
Work Plan

Base 
Mapping 
and GIS

Preferred 
Alternative

Concept 
Alternatives and 
Summary Report

Final Plan

Project Description, 
Initial Study and 

NOP

Draft EIR Public 
Draft EIR

Final EIR

PHASE 3: How To Get There & PHASE 4: CEQA 

Sub-Committee 
Meetings

Pro Forma 
Analysis

MONTHS  6 - 15

Staff and Consultant 
Work Sessions

Sub-Committee 
Meetings

Planning 
Commission and 

City Council Work 
Session

Ordinance 
Review

Final Draft 
Plan

Ongoing Staff Meetings and Project Management

Staff Debrief

Scoping 
Meeting

Financing Program/
Implementation Plan

Specific Plan 
Preparation

ePlan

Land Use Survey

Land Use, Zoning, and Development
 

Infrastructure 

Transportation and Mobility

 
Urban Design

Case Studies

Background Reports

Process Schedule


